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The majority of teaching in Australian universities is now provided by
sessional staff (May et al. 2013)

Relying on FTE calculations, sessional staff have grown by 81%
(Larkins, 2011)

The sessional staff workforce has already been scaled up




Numbers are increasing in New Zealand (Gilbert, 2013) and
across the EU (Sursock, 2015).

“Atypi cal contracts
(Bryson, 2013).

Increased reliance also found for the United States (Dolinsky;,
2013) Canada, France, Germany and Japan (Bryson, 2013).

are growi i




And the prediction 1 s.

...that this reliance will continue
and even increase
(Jaschik & Lederman, 2015).

The majority (56 percent) of Chief Academic Officers
across American i1 nstitutions
that future generations of faculty in the United States

should not expect tenure to be a factor in their

employment at higher education institutions. Just 6
percent strongly disagree wil




One implication

The “significant rell ance
empl oyed under casual wor
p. 25) has been identified as a risk indicator by

the Tertiary Education Quality Standard Agency
(TEQSA).
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Can you pick the sessional staff?

http://futurestudents.unimelb.edu.au/info/international/in-australia / http://www.uow.edu.au/future/index.html
http://sydney.edu.au/china_studies_centre/en/business-forum/2013-speakers-panel-1.shtml
http://www.jcu.edu.au/mtb/staff/adjunct/JCUDEV. 014141.html._/
http://www.whitlam.org/news_and_events/triple_j 40 years broadcasting for_the young _men_and_women_of australia
http://www.kipmcgrath.com.au/Australia/Karratha.aspx?contextid=634484888381112500




We think we know sessional staff...

Majority of BLASST fora participants perceive themselves
as having a high awareness of sessional staff issues
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the RED report ﬁ C LAS S

Recognition e Enhancement e Development

The evidenced-based national standards
have been developed over 10 years of
research




Our approach to BLASST Is
underpinned by three key
conceptual theories:

1. Refl ecti ve pract
2. DI stri buted | e:

3.Parti ciPApcattioonp Re:




Introducing the Sessional Staff
Standards Framework

This framework establishes standards, and criteria,
by which we measure the quality of performance and
outcomes in learning and teaching, in management
and administrative policy, procedures and practices
affecting sessional staff.

blasst.edu.au

TEQSA have endorsed the BLASST national
standards




The standards and criteria are categorised
by 3 principles that underpin the
framework

LQual i1ty Learning
2.Support for Sess

3.Sustainabi |l 1ty
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BLASST provides a “positive ¢
P.189) in:
e Systematising good practice

through its educative & benchmarking functions
 Rewarding good practice

through internal & external recognition/awards
* Leading good practice

nationally & increasingly internationally




Criteria and theilr standards are
available for 4 institutional levels

blasst Home Framework Benchmarking ~ Good Practice Resources About BLASST ~ Contact

BLASST Benchmarking Interactive Tool

Also known as B-BIT

Benchmarking

Visit the Benchmarking page for more information or use direct
links below.

Individual Level Department Level Faculty Level

individual,
edepartment,
faculty, or
eorganisational level




The-BBT ( BLBAeSASCTh mar ki n
nteracti ve t ool onl i

rocaes st he acgt it vi t v
» blasst ke ke et
an be under ey

I l e d a y The nature of casual employment means there are limits on the level to which the University can plan

for, pravide for and develop Sessional Staff as individuals. However, the University recagnises that
lang-term sustainability of quality le arning and te aching requires retaining good quality Sessional
Sitaff, reducing turnover of Sessional Staff, and encouraging them in the pursuit and development of

f r n | academicteaching careers. This can be achievedin pant by recognising and rewarding Sessional
Sitaff for the contribution they make to the university.

The University alsa recognises that sustainability in the achievement of standards depends onthe
provision of appropriate resources to underpin processes, and the minimization of the administrative
load on all staff (including academic, professional. and Human Resources staff).

~—~ 0 O T O

3.2a

Sesgional Staff are included in academic communities of practice

A SEnminm st SYSE Sre e T o ST SIEmT SOSCETRE SETHITALS SHE Cer SRS Seasingad SEa are ertoraded
VG ORI (G FROUN ERES SR S R SR aE B FESE SO GO ARG S e SRiRg

A Sl Stai e SRAEG NG SUVE SETHIRSE S T S SGETHIE EMETS

A S neinmst St a sre sl AIEEG iR SCSTETHE SolINES ST FrEmts

E_‘ Jse the drop down menu below to select the statement which best applies to your F

rovides an easy and e

iii. Sessional Staff are not includedin academic activities and events.

Please provide reasons for your answer:

bbb

D)




The B-BIT online interactive tool facilitates
self-assessment or internal and external
evaluation processes

The Sessional Staff Standards
Framework
bla S St Benchmarking Interactive

Bemchmarking leadership and advancement
«of standands for sessional teaching Faculty level

Principle Thr Sustainabi

- - The nature of casual employment means there are limits onthe level ta which the University can plan
re O u attal n I n far, pravide for and develop Sessional Staff as individuals. Howewver, the University recagnises that
lomg-term sustainability of quality le arming and te aching requires retaining good quality Sessional
Sitaff, reducing turnover of Seszional Staff. and encouraging them inthe pursuit and development of
academicteaching careers. This zan be achieved in part by recognising and rew arding Sessional

Sitaff for the contribution thew make ta the university,

The University also recognises that sustainability in the achisvement of standards depends onthe

provision of appropriate resources to underpin proceszes, and the minimisation of the administrative
G O O load on all staff (including academic, professional, and Human Resources staff).
Minimum or
3.2a
U tainabl

e two questions in this section

Sessional Staff are included in academic communities of practice

A A ATSE S AmAed (G ST STERE SO ST SETRIRSI S Cher SR AR iR SR S S STeT
P GRS PG KR SR SRS S S SRS i FERE STl T ARSI S ST

A Berriimad S SiE SO G SITEE SETHTANT S e SCSFETHE EHEm

A Spcainnal e e pol inciGed i SeSTEmIn SCMNES SE eMents

B E‘ Jse the drop down menu below to select the statement which best applies to your F
p raCt I C e ) iii. Sessional Staff are not included in academic activities and events.
.

Please provide reasons for your answer:

bbb




The B-BIT online interactive tool generates a
customised (traffic-light) colour coded report —
your evidence or data »blass ]

Benchmarking leadership and
advancement of standards for sessional teaching

Benchmarking Report - Faculty Level

Completed by: test Date: 27/03/2012
academic
LTC

Principle One: Assuring the Quality of Learning and Teaching

Question 1.2a Sessional Staff receive an induvction related to

Unsust al p=a-

practice:

Current practice fails to address the
criterion; refers to practices that
cannot be sustained Jn the long-term.

M - ™ Reason: iii. Induction is not provided. Induction is not part of Faculties*

N1 MU m it

why show'd we?

G O O d Evidence: Hawe none

Question 1.2b Sessional Staff are informed and vpdated about
standards, procedures and policies affecting

Your Faculty's Good Practice Indicates that the criterion is being
or excesded. R o Cricy
current level of met rex_eesfs 'efers to pra _es
- that systematically enhance quality
practice:

learning and teaching for students and
retention of guality staff
Reason: i. Bessional 5taff are regularly informed of changes that may

impact their work e.g. standards, procedures and policies
affecting learning and teaching. Faculty distributes policies with




Who Is leading good practice at your
university or faculty?

Individual Level Department Level Faculty Level Institution Level
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http://blasst.edu.au/index.html
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International Journal for Academic
Development

Special Issue (2017)

Quality learning and teaching with
sessional/adjunct/casual teachers:
Systematising good practice for
academic development

Internavonal
Journal for

Academic
Development




Special issue

Volume 10, Issue 3 (2013) Setting the standard:
Quality Learning and Teaching with Sessional Staff.
Journal of University Teaching and Learning Practice
http://ro.uow.edu.au/jutlp/vol10/iss3/

1LP

Journal of University Teaching & Learning Proctice



Quality Learning and Teaching
with Sessional Staff

Edited by
Marina Harvey and Vanessa Fredericks
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http://www.herdsa.org.au/?page_id=35
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